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ISCONSIN MAIN STREET
COMMUNITY

FROM THE
PRESIDENT’S
DESK

| feel so empowered by the commitment,
energy and positive attitudes of the volun-
teers who are Absolutely Waterford. Our pa-
tience was tested waiting nine months to
obtain our official Main Street program des-
ignation from the State, but we’ve hit the
ground running and haven’t slowed down.
2012 is going to be a great year for our
group and for Downtown Waterford. Please
consider supporting AW and taking Down-

town from Good to Great!
Sincerely: _-"F.’-'_JE-,-J,,m !J.'{'.-'ieh ::'-"-u'-‘--_.".'-«fﬁ:g
i F + L-' f

Morena Marquez

President

ABSOLUELY WATERFORD, INC.

102 E. Main Street, Waterford, WI 53185
Phone: 262-534-5911

Fax: 262-534-6507
executivedirector@absolutelywaterford.org
www.absolutelywaterford.org

Follow us on Facebook



2012 COMMITTEE PROJECTS

Design
4 Survey Downtown business
and building owners
4 Finalize Design Guidelines

4 Participate in the Hwy.
83/20 road improvement
process

4 Develop a loan/grant
program for facade
renovation projects

4 Develop a design “Resource
Center”

Co-Chairs: Howard Bryant and
Laura Halbach

/

Economic Restructuring

4 Develop a new business

resource guide

Promotion

4 Website redesign
4 Downtown image campaign

¢ Conduct a downtown market ¢ Annual Holiday Parade, Light

analysis

4 Conduct business develop-

ment workshops

Up the Night and new holiday
event and retail program
coordination

4 Coordinate an “Open House”
event to showcase available
space for rent / purchase

Chair: Brian Lauer

Chair: Vikki Zuehlke

Absolutely

aterford

Reviralizing your downrown!

Your contribution is
TAX DEDUCTIBLE!

Organization

4 Develop a volunteer recruitment
program

4 Conduct a large dollar generat-
ing fundraiser

4 Develop and implement a pro-
cess to collect pledges on an
annual basis

4 Develop and implement proper
accounting procedures and
controls

4 Develop online and hard copy
program information packets

Chair: Jennifer Thomas
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